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; ; ONLINE IDEAS:
" WEBSITE TO WATCH

Goodreads is a nerdy bookworm’s
fantasy: Organize your library online,

with friends.

; 8 BUILD A WEBSITE
Having a wizard of a

webmaster is key for your site. Gan-
dalf and Dumbledore are probably
busy, though.

By Mikal E. Belicove

LINKED

What’s that? I wasn’t
listening. Be succinct if you want to
hold your audience’s attention.
By Chris Brogan

Shane O’Neill’s clothing
line is going to the dogs—literally. Roy-
al Bitch Couture donates half its profits
to support pet population control.
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LEAD GEN
How one retailer gave

- customers gas—and used a location-
. based app to drum up business.
rate what you’ve read and share books :

Daily Grommet

. believes in angels. The online com-

: munity that promotes cool, unique

- products prefers angel investors over
- VC firms—for now.

By Brian Quinton

WHEN MONEY IS DUE
Before you OK an IOU,

- make sure you have all the info about
- extending credit to your customers.

IS SUBLEASING

A SOLUTION?
Being a landlord can be tricky. Our
advice: Don’t rent to anyone named
“The Situation.”

YOUR MONEY

Give credit where it’s
due, and be smart about using plastic.
By ].D. Roth

8 8 START IT UP:
WACKY IDEA

If you love surprises, let this company
plan an event for you. If you break out
into a sweat reading Choose Your Own
Adventure books ... maybe don’t.

) O STARTUP FINANCE
Getting a grant for your

SMB is a piece of cake, as long your
niche is spasmodic dysphonia or focal
cognitive deficits.

By Kate Lister

COLLEGE STARTUP
Gemvara engages its

. customers with jewelry options they
. can customize themselves.
. By Joel Holland

STROKES OF GENIUS
Small ingenuities that even

: make working at Dunder Mifflin exciting.

This isn’t
Frogger: Michael Falgares earns the
new high score with Gamin’ Ride, a
mobile gaming theater in a trailer.

I 2 4 OPPORTUNITIES
: Nancy Herrington is

- the Ms. Fix It of her community—as the
. owner of a Mr. Handyman franchise.

. I ;6 BACK PAGE
Let’s learn from

. Tiger and Favre, shall we? Take our
. mobile manners quiz to avoid a
* messy mishap.



MATT LAUZON'S “One of the big pros of starting as
GEMVARA PUTS THE a young person is that so many people
“ME” IN E-COMMERCE. are willing to help, and college is such

: a safe place to fail,” says Lauzon, 26.
" “I'm a big believer in this thing called
the ‘1 percent rule,” which is to give
yourself the 1 percent possibility in
any situation that you’re not right. It
opens up just enough room for you to
get an alternative opinion.”

To find varied opinions about his
business, Lauzon signed 50 brick-and-
mortar jewelers to a network that let
their clients customize items both in
the store and online. He discovered
that customers were much more excit-
ed about the experience of customizing
from home, which gave them more
control over the design process.

Lauzon reworked his business plan
to focus exclusively on online custom-
ization, intent on updating the concept
of e-commerce for “Generation Me.”

“I'd go so far as to say that e-com-
merce as we know it is dying and there’s
this new thing called ‘me’ commerce,
which says buying online doesn’t need to
just be about the transaction, but about
an experience that really integrates the
consumer and lets them get exactly what
they want,” he says.

And what each consumer wants is
as varied as the consumers themselves.

“We’re featuring some subset of a
few thousand designs that we have,
and any individual design typically

PY ° has hundreds of thousands of pos-

I I ] sibilities,” Lauzon says. “If you look
e b 11 I | kl I I at our top-selling design, it’s a ring.

The ring gets ordered every day, but

. . 90 percent of the time a customer is
Online retailer Gemvara changes the way people shop for  buying it in a way that no customer

jewelry by encouraging customers to have it their way had ever bought it before.”
The power to create has turned
att Lauzon has made it possible for consumers to design custom Gemvara’s 1,500 products into more
jewelry without having to visit a jewelry store. His online company, than 1 billion variations—each made
Gemvara, launched last February and has experienced double-digit to order by marrying the customer’s
monthly revenue growth, received more than 1 million page views vision with gemstones, metals and pro-
per month and enjoyed an average order price of approximately $1,000. cesses. In doing so, Lauzon has created
Some might say that creating a game-changing business plan while attending a new way to shop—and a billion new
to hectic senior-year studies at Babson College in Wellesley,-Mass., was overly items to shop for. —J NE

ambitious. But Lauzon had identified a pool of faculty members and like-minded
entrepreneurs at Babson with whom he could exchange ideas.

Add his courses in early-stage financing and marketing, and it’s clear why
Lauzon was able to move the company into its office space in Lexington, Mass.,
a day before his 2007 graduation—and to secure $10.5 million in funding.
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